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La Jolla TENNIS CLUB MEETING MINUTES

Gordon Wong, President, called the meeting to order at 6:29 p.m.

Members Present: Gordon Wong, Fran McCloskey, Mike Bauer, K.P.
Pahlavi, Louie Ortiz, Stephanie Butticci, Julius Seman, Doug Fitzgerald,
John Boesky

Absent:  John Dyer, Harleigh Johnston

Guests: Scott Farr, Jane Farr, Mike Graves, Brent Davis

Agenda:
Gordon Wong opened the meeting with a welcome and reintroduction of
the new board members. He then gave instructions to review the old
minutes and approve.  A motion by Doug F. to approve the minutes with a
2nd  by KP was approved unanimously by the Board.

Gordon assigned Fran McCloskey to the position of ÒSergeant of ArmsÓ to
keep future meeting within time frame. Also, he described the duties in
which she will be responsible for.

Mike Bauer passed out the current P & L statement (see attached-1) for all
members to review. We went over each line item to discuss and make sure
the budget amounts were accurate. It was requested and approved that we
do a 2-year outside audit for 2006/2007 years. The cost would be
somewhere around $6,000 or less for the two years and so it was budgeted
for that to be done. Gordon made a motion to approve and Doug 2nd .
Passed unanimously.

It was mentioned that the membersÕ dues budget was over estimate and
requested change. Scott stated that in the last 2 months (Dec/Jan) that he is
not even close to being on track for the yearly amount of $12,000 lesson
monies coming back to the club, it was suggested to change to
approximately $6,000. Sponsorship was budgeted at $5,000 for the year
and all agreed that it should be much higher. Then the summer tournament
amount came up and again the board as a whole felt that the club should not
be breaking even, but should be making some money on this tournament.
To try and accomplish a higher profit, we all agreed that the monies would
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come from the sponsorship. Doug requested to move forward and the
motion was made to approve the P & L and Fran 2 nd .  Passed.

Fran McCloskey presented revised discipline Bylaw procedures (see
attached- 2) that the board/manager will follow in the future. Scott went
over a letter written to a specific member of the club that was well taken by
the member. The member has had no problems since. A motion to approve
the Bylaws  (Stephanie and 2 nd  by Louie) was passed.

Gordon suggested that we have a Corporate Sponsorships Committee.
Stephanie requested to be the committee chair. Mike suggested that we vote
on this position due to the probability of money needed for this position
and therefore Doug made a motion for approval (Louie 2 nd) .  Passed.

The clubhouse has termites and the suggestion of spot treatment was not
well received due the amount of money $300 and $4,000 to put siding back
into place. However, the amount to ÒtentÓ would be approximately $700
with a 3-year warranty. We requested 3 total bids and asked Scott to
formally present those for final approval. It was agreed upon that we would
treat the clubhouse along with the 3 bids.  Also, the necessary replacement
of the outside deck will be done by the Manager with material cost
reimbursement by the club.  A motion to approve was made by Mike B. with
a 2nd  by Doug.  Passed.

Booking of lessons:  Reduced amounts offered by JB when members buy a
package was discussed.  The split right for a single lesson is $40 (Pro), $15
(Scott) and $10 (Club). Scott feels that it was a mistake by him from his
original contract and that the pros or he should not suffer the
repercussions of the mistake. He suggested that the club take the reduced
amount of $5 and that the remaining amounts stay the same. Stephanie
suggested that this is really a relationship between the Manager and Pro.
All future issues of ÒbreakdownsÓ should be dealt with by the Manager, not
the Board.  Only the amount that is given to the club should be discussed.
However, it was acknowledged that ScottÕs contract is a work in progress
due the nature of timing and new incoming board, lack of prior club
experience, and prior contractual knowledge of the pro agreements. The
hours of input by Scott, his added contribution, and added revenue to club
memberships was mentioned.  Scott felt he should not take a reduction. It
was agreed that this would be a one time arrangement. Motion: Book of
lessons will be $40 (Pro), $15 (Scott) and $5 (Club).  Motion by Stephanie,
2nd  by John F.  Passed.

Then the discussion came around to another problem of not understanding
the prior arrangement made by Mike Brown with Ty Johnson. It was
addressed that Ty had a prior agreement for $50 per hour for each lesson.
The board was spilt on this issue and various board members felt that the
amount per pro should be even.  However, some felt that he should not be
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penalized for the ÒmistakeÓ Scott made by not knowing the prior
arrangement. Stephanie made a motion to approve (2 nd  by John F.).
However, 4 board members approved and 4 opposed.  The President was
requested to break the tie.  Motion failed.

Spring Tournament Ð Mike Bauer is the committee chair and requested to
split the Jr. Tournament with the club tournaments. It was requested that
John Boesky become the chair for the member only club tournaments and
Mike stay as the Jr. Tournament Chair. Motion to approve by Gordon with
2nd  by Doug F.  Passed.

Motion to have Stephanie as 92 nd  La Jolla championship Tournament Chair
was made by Gordon with 2 nd  by Doug F.   Passed.

Court Reservations - Scott Farr then reported on the court reservations and
said it was going very well. One small ÒincidentÓ was easily resolved.

Dave Flores:   Scott reported that he spoke to Dave Flores about working
two days instead of three days a week.  Dave said that would be really hard
on him financially.  The board all felt that due to the lack of giving him a
raise for all the years of work, that it would stay as is.

Recreation Center Meetings: Gordon stated that a person (s) from our
board should be attending the meeting for the ÒRecÓ Center. It was agreed
that Gordon and Stephanie would start attending.

Tax Status: It was discussed that we are a 501c (4) due to the files that Mike
found and checked with the IRS. He was going to look into filing
requirements for a 501c (3) and report back.

Court Resurfacing: KP reported that he received several bids and that
Ferndell was the best company to go through (see attached report he hand
out). The court resurfacing time frame was then discussed.  The Board
agreed that the first week of April was the best time due to the upcoming
Spring Tournament and it would be a Òbreak inÓ period for the courts
before the larger tournament in June. A motion was made by Doug and 2nd

by Mike B.  Passed. Also, KP did a poll (during a period of a week at
different time of the day) with members as to the colors of the court
surface. It was agreed and voted that it was going to be Florida Green on
Rust (Red) colors. A motion was made by Julius and Doug 2nd .  Passed.
Also, a vote was requested in regards to new benches being placed on all
courts.  It was decided to discuss this further at the next meeting due to the
installation price increase.

The last agenda item was to allow 2 (two) ÒBBÓ womenÕs teams to
participate for the club. This was brought forward due to a record number
of women who would like to play and cannot due to the lack of spots. This
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would allow most of these members to play. A motion to approve was made
by Gordon with 2 nd  by Stephanie.  Passed.

A motion to adjourn was made by Doug F. and seconded by John B. at 8:29
P.M.  The next Board of DirectorsÕ meeting will be on April 1, 2008 at 6:15
p.m.

Amendment to the minutes: On March 3, 2008 it was voted upon via email
that the attached corporate sponsorship (3) be approved. The motion was
made by Gordon with 2nd by  Fran.   Passed.

Respectfully submitted,

Stephanie Butticci-Arias, Secretary


